The new Eu-ray / Roadmap 2011

1. Quarter 2011

2. Quarter 2011 3. Quarter 2011

4. Quarter 2011

Phase 1: Prepreparation

Phase 2: Realisation of new Eu-ray structure

Phase 3: Official start

Adaption of Eu-ray statutes and elect new
legal board structure:

6 paneuropean members

2 national member

2 regional member

IOrganisation / structure

e Starting search for full time general manager

e Check possible locations for office in Brussels

e First contact to other organisations / space sharing

INew general manager is under contract

Written and confirmed declaration of
interest to join the new Eu-ray / April 1, 2011

1. Step: Sharing of available
backround informention; more
detailed proposal available
February 8, 2011 in Frankfurt

Technical work group / topics

e Radiant h / ¢ in high insulated residential buildings
e Radiant h / ¢ solutions for refubrish market

e Radiant h / ¢ and energy efficiency

JLocation / office in Brussels is organised

Yearly expected fee 2011 of approx.
120.000 EUR payed by 8 paneuropean
members / April 1, 2011

IMarketing and promotion work group
e Contact to other organisations (for example eurima, etc.)
o Contact to other national radiant h / ¢ assosiations

Realisation of topics in technical and
marketing work groups

Getting new statutes confirmed from a
legal point of view

[Policy work group
e Starting lobby work in Brussels

General meeting with potential new
member / February 8, 2011 in Frankfurt
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